Department of Energy
Washington, DC 20585

NOV 14 2006

MEMORANDUM TO: HEADS OF DEPARTMENTAL ELEMENTS

FROM: Lo 1rr . 0. PON (Racai. b Chroun

CHEFHUMAN CAPITAL OFFICER

ASSOCIATE ADMINISTRAT
FOR MANAGEMENT AND ADMINISTRATION, NNSA

SUBJECT: Deferrd of Performance Based Awards and Discretionary
Pay Adjustments

Due to the terms of the Continuing Resolution (CR) that providesfunding for the
Department of Energy through November 17,2006, and the uncertain funding situation
for Fiscal Y ear 2007 the Secretary and the Department's senior |eadership have decided
to defer the payment of all performance-based awards and discretionary pay adjustments
for al federal employeesacrossthe entire Department. This decision to delay
performancebased awards was adifficult one. However, the current CR expiresin only
afew days, and we do not know the level of funding that Congresswill providefor the
Department after that; the low levels of funding provided by the CR for certain

Departmental offices could, if extendedinto thefuture, potentially result in reductionsin
force or furloughs.

The Secretary and the Department's senior |eadership have decided that in the current
circumstances, it would not be prudent to pay performanceawardsthat could, in only a
few weeks, placethe very jobsof co-workersat risk. They also believeit would not be
equitableto delay the payment of performanceawardsfor employeesin the many
affected offices, while employeesof other officesreceived their awards asif the
Department was operating in a business as usual manner. The Secretary firmly believes
that all employeesshould be treated equitably and fairly, and that in this particular

Situation, it is appropriateto have a Department-wide policy with respect to the deferral
of performance-basedawardsand pay adjustments.

Thisdeferral is effectiveimmediately and will remain in place until the Secretary
determinesthat the Department's FY 2007 funding situation has been sufficiently
resolved so as to enabl e the payment of awards and pay adjustments.

The delay in paying performance awardsand discretionary pay adjustments appliesto all
Department of Energy federal employeesregardlessof pay plan (GS, GM, WG, SES, SL,
ST, EJ, EK, EN, etc.) and includesall monetary performanceawards and bonuses, time-
off awards, quality step increases, and pay adjustments based on performance. This
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deferral does not apply to authorized within-gradeincreasesor the statutory general pay
increasetypicaly effectivein January (that pay increase does not apply to SES officials).
The impact of thisdeferral on career ladder promotionsremains at management's
discretion within each organization.

We regret that we must delay the award payoutsat thistime. The appropriate
Departmental officialsare working hard to devel op alternativesto mitigate or otherwise
address the current funding problems. We hope the delay will not be lengthy, that
funding issueswill be resolved, and that awards and pay adjustmentscan be paid in the
very near future. Wewill keep you informed of any changein our funding situation that
would impact our ability to pay any or al of these discretionary awards and adjustments.




